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MEMORANDUM October 10,2006 

To: Chancellor Tseng 
Vice Chancellor Hora, Academic 
Vice Chancellor Miser, Student Affairs 
Director DeMello, Universi&R_ehtions 
Director Chen, OTDL 
Executive Secretary Furukawa 

From: Bill Chen 

CC: Lois Fujiyoshi 

Subject: FY 07 Budget Allocation 

Attached for your distribution is the final all&atioh for AY 2006-07 (FY 07). This 
allocation is based on your initial request and subsequeat consultation. Please note &,, 
following: 

1. All salary savings are now in the allocation distributed to each major unit, i.e., vice 
chancellors, deans, and directors. The administration does hot have any salary 
reserves. Therefore, all units are responsible for salary adjustments due to promotion, 
equity, merit or market adjustments. There is no central pot of money for that 
purpose. 

2. From tuition increases, we have allocated the following for Instructions: 
a. Institutionalize EPSCoR Faculty Salary $450,000 
b. Unit 07 Salary Increases $160,000 
c. Other Salary $167,000 
d. B Budget Augmentation $370,000 
Total $1,147,000 

This is over 80% of the tuition increase, well over the 50% due for instruction. Also, 
note that in the last three years, we used the EPSCoR funds to provide additional 
instruction. This allocation merely replaces the funds we have spent in the past from 
the federal dollars. 

3. Any units that use salary savings to purchase equipment must prepare to absorb the 
cost of maintenance in the future. 

In the next few days, this memo and the allocation will be up on VC Admin's website. I 
encourage you to share this with your constituents. 
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