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CORE COMMITMENTS

• Institutional 
Capacity
•Educational 
Effectiveness
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INSTITUTIONAL 
CAPACITY

•Clear purposes
• Institutional integrity
• Fiscal stability
•Organizational structure
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EDUCATIONAL 
EFFECTIVENESS

• Clear and appropriate objectives
• Process of review
• Learning outcome assessment
• Modification and improvement
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UH Hilo Congress

•General education
•Assessment
•Academic policy
•Resource allocation
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FOCUS
• Center of Teaching Excellence
• Distance Learning
• Academic Advising
• Student Retention
• Marketing to Community 

Colleges
• Academic reorganization
• Health and wellness initiatives
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GUIDING PRINCIPLES 
FOR REORGANIZATION
• Efficiency
• Empowerment
• Growth
• Synergy
• Support
• Vision
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A MODEL FOR THE FUTURE
• Agriculture
• Business and Economics
• Education and Outreach
• Hawaiian Languages
• Health Sciences
• Natural Sciences
• Social Sciences and Humanities
• Research and Graduate Studies 
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SCHOLARSHIP

•Discovery
• Integration
•Application
•Teaching
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CULTURE
• Civility and respect
• Mutual support and cooperation
• Shared ownership
• Fairness and integrity  
• Intellectual discussion
• Program integration
• A true `ohana


