CHAPTER 1
GENERAL PROVI SI ONS

Section 1-1 Definitions.

The words and phrases in the BORP shall, unless inconsistent with the

context, be construed as foll ows:

a. "Board" neans the Board of Regents of the University.(Note: By
statute, references in these policies with respect to the
University's authority refers to the Board of Regents.)

b. "Chancellor for Comunity Colleges”" neans the Senior Vice
Presi dent and Chancellor for Community Coll eges.

c. "Chancellor of UHH 0" neans the Senior Vice President and
Chancel lor for the University of Hawai‘i, Hilo.

d. "Executive Oficer" nmeans the University President.

e. "President" nmeans the President of the University of Hawai'i
system

f. "University" neans the University of Hawai‘i system except in
references to authority (see section ‘a above). (Note: By
statute, the University also refers to the Board of Regents)

g. "Vice President for Academi c Affairs" neans the Vice President
for Academ c Affairs. (Note: Title was changed from Senior Vice
President for Academ c Affairs and may be so referenced herein.)

h. "Chancellor for M-noa" neans the Chancellor for the University
of Hawai ‘i at M-noa.

i. "Inconsultation" and/or "consult with the Board" neans to obtain
i nput, comment, advice, and direction from the Board or the
Board s designee prior to making a reconmendation to the Board
for decision-making and in certain instances, prior to
adm ni strative action by the President or the admnistration.

j. "Secretary" nmeans the Executive Adm nistrator and Secretary of
the Board of Regents. (Sept. 21, 1990; Sept. 17, 1993; am OCct.
18, 2002)

Section 1-2 The Relationship of the Board to Admnistration and
Uni versity.
a. Principles and Rul es of Conduct.

(1) Wth respect to the duties and functions of the Board and the
President, the follow ng are the applicable principles:

(a) It is recognized that the Board has been granted ful



(b)

(c)

| egal power and authority to manage and control the
affairs of the University, and the responsibility for
the successful operation of the University and the
achievenment of the purposes as prescribed in the
statutes rests exclusively with the Board.

It is recognized that a distinction nust be nade bet ween
what may, for conveni ence, be called the "governnment”
of the University, and the "adm nistration" thereof.
"Government” may be thought of as the establishnment of
t he princi pl es, t he | aws and pol i ci es, and
"adm nistration” as the carrying out and execution of
t hese principles, |aws and policies once approved by the
Board. Therefore, the interpretation of all Board
policies shall rest exclusively with the Board and may
be rendered, as necessary, through its designee(s).

The functions of the Board are concerned with the
governnment of the University; and its duties, in nature,
are legislative and at tinmes quasi-judicial. The
execution of the policies authorized and established by
the Board i s confided to the President, Vice Presidents,
Chancel | ors, and ot her officers of adm nistration of the
institution. The Regents nust not concern thensel ves
directly with the adm nistration of the University, or
i ndi vi dual l'y or col l ectively t ake part in
adm nistration, provided that it is the responsibility
of the Board to satisfy itself, through proper channel s,
that the principles, laws and policies established by
the Board are, in fact, being adm ni stered and that the
adm ni stration is adequate.

The term "through proper channels"” refers to the
obligation of the Board nenbers to secure detailed
i nformation or i nformation requiring car ef ul
conpilation, either through the Secretary of the Board
or through the Executive Oficer of the Board. It is
not intended to place any restriction upon nenbers of
the board conversing freely and frankly wth any
officers or other enployees of the University. Any
extended or detailed investigation or inquiry on the
basis of which it is proposed to predicate board action
shoul d, however, be carried on in a formal, orderly
manner with the approval of the Board and t he know edge
of the President. O dinarily where assi stance i s sought
of the faculty in major matters of educational policy,
the Board wll act through the President; and such
assistance will cone through the academ c senate or sone
conmi ttee thereof.

Li kewi se, the adm nistration shall communicate with the
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(d)

(e)

Board through the Secretary of the Board and only with
permssion of the Board’ s Chairperson may the
adm ni stration deal directly with a nenber of the Board.
This is to insure that all Regents have equal access to
information and given equal regard for their tinme and
contri butions.

No menber of the Board shall serve on comm ttees of the
Uni versity concerned with curriculum and educationa
problems when a matter is to eventually require the
Board’ s consi deration, nor on any selection commttees.

The primary duty of the Board is first to determ ne and
set forth the objectives of the University, and second,
to provide the neans, in the form of adequate budget,
personnel and material, to achieve these objectives.
In determining the objectives of the University, the
assistance of the faculty will be sought and obtai ned
t hrough proper channels. (Sept. 12, 1942; Cct. 1, 1942;
Cct. 20, 1944; am OCct. 18, 2002)

(2) Rules of Conduct. The rules of conduct between nenbers of
the Board and admi nistrative personnel shall be as foll ows:

(a)

(b)

(c)

In carrying out any policy established by the Board,
except in so far as the nethod shall be defined by the
Board, the nethod of execution shall be wthin the
di scretion of the President.

Except as specifically authorized by formal action, no
menber of the Board can represent the Board within the
Uni versity and no nenber shall interfere, engage in, or
interact directly with the canpuses wthout prior
aut hori zation fromthe Board s Chairperson. Al neetings
between Board nenbers and any nenber of the
adm nistration including the President shall be
authorized by the Board s Chairperson and arranged
through the Board Secretary and/or wth the ful
know edge of the O fice of the Secretary of the Board.
In addition, no unilateral action of a nenber of the
Board has the authorization nor support of the Board;
and the authority of the Board reposes in the Board as
a whol e. Likew se, all conmunication fromthe President
and any nenber of the Adm nistration to the nenbers of
the Board nust flow through the Secretary of Board
unl ess ot herw se aut hori zed.

The Board nmenbers shall nmake witten request through the
Secretary of the Board for any detailed information wth
reference to actions of the President, particularly
where it is desired to challenge such actions as
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(d)

(e)

()

(9)

inconsistent wwth the established policy of the Board.

The interpretation of all Board policies rests
exclusively with the Board. Were no policy has been
established by the Board, the President shall consult
with the Board prior to taking action, however, the
President shall be free to exercise his/her judgnment in
taki ng action on energency matters of major inportance
provided that in consultation with the Board or its
designee, it is determ ned that a special neeting of the
Board cannot be held in tine to address the energency.
Therefore, every attenpt shall be nmade to have t he Board
convened i n special session. The President shall inform
t he Board of such circunstances, advising it prior to
taki ng any action(s) where Board policy is silent.

The President shall, by appropriate nenoranda either to
the Secretary of the Board or by information circul ated
to all Board nenbers, pronptly advise Board nenbers as
to how specific orders of the Board have been carried
out .

The determination of what correspondence of the
President, if any, shall be sent to the Board for its
files shall rest in the sole discretion of the President
unl ess t he Board, by appropriate action, shall otherw se
direct.

These rul es may be added to or anmended fromtinme to tinme
by action of the Board. (Sept. 17, 1942; Nov. 9, 1961
am Cct. 18, 2002; am Cct. 17, 2003)

Procedures Relating to Communication to and from the Board
and its Menbers.

(1)

(2)

Al'l comuni cations involving advice, reconmendations,
instructions, etc., witten or oral, from any Board
menber individually or as a representative of a Board
comm ttee, shall first receive the approval of the Board
and thereafter be transmtted through the Executive
Oficer. This action does not preclude discussion or
exchange of opinion or simlar intercourse betwen Board
menbers and staff nmenbers. Al formal inquiries shal
be made through the Board Secretary and all neetings
bet ween Board nenbers and ot her nmenbers and nenbers of
t he adm ni stration shall be arranged t hrough and/ or with
the full knowl edge of the Ofice of the Secretary of the
Board. (Nov. 27, 1941; am OCct. 18, 2002)

Conmruni cati ons and notifications emanating fromofficial
Board action and relating to specifically or generally
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to Uni versity affairs, i nt er nal or ext er nal
instructional and adm nistrative, should be transmtted
through the Executive Oficer. VWhenever legally
necessary, or in cases specified by the Board,
conmuni cations and notifications emanating from Board
action shall be handl ed by the Secretary of the Board.
(Nov. 27, 1941)

(3) Correspondence addressed to the Board or to the
Secretary of the Board or to the University shall go to
t hat of fi cer under whose jurisdictionthe correspondence
shoul d be handled. A certain |atitude of judgnent in
matters of correspondence is granted to the Secretary
of the Board. The work of the Secretary and of the
Executive Oficer should be coordinated through nutual
agreement. (Nov. 27, 1941)

(4) Shortly after each neeting of the Board, the Secretary
shal | furnish the Executive Oficer wwth an abstract of
Board action in order that the Executive Oficer my
handl e correspondence as soon as possible and involve
the appropriate units for publicity. (Nov. 27, 1941
am Cct. 18, 2002)

(5) Copies of all correspondence handl ed by the Executive
Oficer shall be filed with the Secretary of the Board
in the office of the Regents and, |ikew se, copies of
all correspondence handled by the Secretary shall be
sent to the Executive Oficer. (Nov. 27, 1941)

Section 1-3 Rules of Practice and Procedure before the Board. (See
Adm ni strative Rules, Title 20, University of Hawai'i, Chapter 1)

Section 1-4 Rights and Responsibilities of the University of Hawai'
Community. (See Admnistrative Rules, Title 20, University of Hawai'i,
Chapter 2)

Section 1-5 Policy on Non-Discrimnation and Affirnative Action.

It is the policy of the University of Hawai ‘i to provide equity of
opportunity in higher education, both in the educational m ssion and as
an enployer. The University is conmtted to conply with all State and
Federal Statutes, rules, and regul ations which prohibit discrimnation.
The University is comritted to a policy of nondiscrimnation on the basis
of race, sex, age, religion, color, national origin, ancestry, handi cap,
marital status, arrest and court record, sexual orientation, or veteran
status. This policy covers adm ssion and access to and participation,
treatnment, and enploynent in the University's prograns and activities.
Sexual harassnment is prohibited under this policy. The University shal
pronote a full realization of equal opportunity through a positive
continui ng program of nondiscrimnation and affirmative action (41 CFR
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Chapter 60) on each canpus. (Feb. 13, 1976; April 19, 1991)

Section 1-6 University Seal .

The University Seal, located at the end of this chapter, shall be
as adopted by the Board on April 7, 1921 and anended on March 29, 1946.
The President shall develop and recommend to the Board for approval
appropriate guidelines for the legally authorized use and |icensing of
the University's seal, trademarks, |ogos, and rel ated synbols. (Ad: Apr.
7, 1921; am March 29, 1946; am OCct. 18, 2002)

Section 1-7 University Logo.

The | ogo or tradenmark, approved by the Board, is |ocated at the end
of this chapter and shall be the logo or trademark of the University.
Provisions for the use and licensing of the |ogo shall be as stipul ated
in section 1-6 above. (February 19, 1970; am OCct. 18, 2002)

Section 1-8 Coat of Arns.

The coat of arnms of the University, approved by the Board, is
| ocated at the end of this chapter. The provisions on use and |icensing
of the coat of arns shall be as stipulated in section 1-6 above. (June 15,
1954; am Cct. 18, 2002)

Section 1-9 Sponsorship of Meetings, etc., at the Request of National
Or gani zati ons.

The Board does not approve in general the use of the University's
name by national organizations which request that the University of
Hawai ‘i sponsor neetings, round tables, organizations, etc. (Jan. 21
1949)

Section 1-10 Regents' Policy on Faculty Invol venent in Academ ¢ Deci Si on
Maki ng and Academ ¢ Policy Devel opnent.

| nt r oducti on

W th unani nous agreenent and understanding that the faculty of an
educational institution contributes to its quality, spirit, aspiration,
and effectiveness, the Board of Regents issues this policy to provide for
organi zed faculty involvement in the developnent and maintenance of
institutional academi c policies and to enphasize the maintenance of a
col | egial approach to academ c deci sion maki ng and policy devel opnent.
The rol e of a university faculty governance organi zation is to advi se the
adm nistration (primarily at the canmpus and unit level) on matters
i mpacting and/or relating to the devel opnment and nai nt enance of academ c
policy and standards to the end that quality education is provided,
preserved, and inproved.
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The Board of Regents has the ultimate responsibility for the
governance of the University and the formul ati on of policies which guide
and determine its affairs. In <carrying out these ultimte
responsibilities, the Board entrusts and del egates various functions to
menbers of the University community and various organi zational |evels.
Unl ess specifically delegated or entrusted to others, all governing
authority resides with the Board.

The President of the University is the chief executive officer of
the Board and the University, and has primary responsibility for
recommendi ng and i npl enenti ng Board policies. The interpretation of Board
policies, however, shall rest exclusively with the Board or its
desi gnee(s) .

The Chancel | ors have the | eadership responsibility for the i medi ate
oper ati onal managenent and governance of their respective organizati onal
units within Board governing and Presidential admnistrative policy.
(April 12, 1979; am Cct. 18, 2002)

Pol i cy

It is the policy of the University to maintain and strengthen
organi zed and systematic involvenent by faculty in academ c decision

maki ng and policy devel opnent. Consistent with this policy, the
faculties of the University of Hawai‘i at M-wnoa, the University of
Hawai ‘i at Hilo, the University of Hawai‘i at Wst O ahu, and the

Community Colleges are authorized to devel op faculty ‘organizations by
whi ch regular and organized faculty involvenent nmay be exercised in
carrying out their collective responsibilities with their adm nistrative
coll eagues in matters of academc policy to make recommendati ons or
provi de advice on academc policy for the particular canpus, nmajor
organi zati onal unit headed by a Chancellor, and the University, and to
make such determ nations as set forth herein bel ow

While the primary focus of this responsibility is at the canpus
| evel, involvenent in University-w de academ c policy through norma
adm ni strative channels is also inportant in protecting and strengtheni ng
the quality of the University.

The follow ng further describes details of this policy.

1. Together with and subject to the approval of its Chancell or, each
canpus faculty may:

“Faculty" in this docunent refers to the formal personnel
classification of "faculty," but representatives of other groups
in the institution, especially students, may be included in the
organi zation as long as faculty constitute dom nance in
menber ship and responsibility.
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a. determne its own organization consistent wwth this policy;

b. adopt its own bylaws and rules of procedure for exercising
the role and performng the duties outlined in this policy.

Once such organization or organizations and charters are
approved, the pattern of participation in canpus and University
matters will be realized in accordance with the charters.

The duly authorized organi zati on or organi zations specified by
each charter shall have the responsibility to speak for the
faculty on academ c policy matters such as:

a. policy determning the initiation, review, and eval uati on of
proposed or authorized research, instructional, and academ c
pr ogr ans;

b. budget planning and inplenentation policy,;
c. student-faculty relations policy;

d. policy for the evaluation of faculty and canpus academ c
adm ni strators;

e. the inprovenent and establishnent of a canon of professional
ethics and an effective neans of professional nmaintenance of
those ethics, including faculty self-discipline; and

f. other subjects affecting academ c policy subjects referred
toit or themby the Provost and/or Chancellor, or by request
of the appropriate faculty organi zati on.

As stated previously by the Board, the faculty has primry
responsibility for such fundanmental academ c areas as curricul um
content, subject matter, and nmethods of instruction and research.

On these matters the power of review and concurrence or fina

decision lodged in the Board of Regents or delegated to
adm nistrative officers should be exercised adversely only in
exceptional circunstances and for reasons conmunicated to the
facul ty.

In cases of academ c policy proposals that may be initiated by
t he Regents or recommended by the President, the President shal

decide the manner by which the advice and full input of duly
constituted faculty organi zati ons i s obtai ned, and prior to final
Boar d action such advi ce, al ong wi th Presi denti al

recommendations, will be considered.
The role of the faculty as set forth herein shall not be

del egated to any other entity by the faculty organization or
organi zati ons established pursuant to this policy.
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6. Each action of the faculty under these provisions shall be
consistent with such policy and directives as the Board may
prescribe. If thereis any conflict, the Chancellor shall notify
the faculty of the conflict and initiate consultation to resolve
t he problem

The authority for inplementing this policy is vested in the President
of the University or his/her designee. Each canpus is encouraged to
devel op and subnmit for approval a system of faculty involvenent in
academ c¢ deci sion maki ng and policy devel opnment in accordance wth
this policy. (Apr. 12, 1979; am Cct. 18, 2002)

Section 1-11 Severability

Shoul d any section of the Board’ s policies or portion thereof be in
conflict with any other part of these policies, it shall be the exclusive
jurisdiction of the Board to determne the application of such
section(s). In such instances the section(s) in conflict shall not be
invalidated and to this end the provisions of these policies are
severable. (Ad: Cct 18, 2002)
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